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It’s simple ... the Huntsville area is continuing to grow, even in a slow economy. This means Huntsville Utilities

The Electric Departme
fees from cable telev
poles that were erecte,
in Aid-To-Constructio
not previously installg

FELECTRIC
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initiated work orders for 1,215 residential lots in new subdivisions. On average that’s
over 100 new homes a month ... during a slow economy!

The pole inspection and vegetation management programs have proven very beneficial
as preventative maintenance measures. To date, 10,241 poles have been inspected,
with 755 identified as needing replacement. Crews had previously removed 1,100 old
poles from the system. The areas targeted for FY2009’s phase of the inspection
program included northeast portions of the county as well as areas served by the
Medical District and Tenth Street substations. The right-of-way management project
— keeping service lines free of trees and other vegetation — cleared 553 miles. This
included removing 26,192 trees, trimming 23,563 trees, treating another 4,711,400 sq.
ft. with herbicide and 2,164 trees with growth retardant. These maintenance programs
strengthen the reliability of the system.

guide a new 50 ft. pole into its
hole, part of an installation in
a rural area soon to be devel-
oped. Planning for future

A major part of the success of the Electric Department can be attributed to the training
each department member is required to attend. Operations and office personnel are
required to attend monthly safety trainings, a factor which contributed to another year
of “No Lost-Time Accidents” for the largest department in the company. Operations
personnel are also required to attend special equipment and work method trainings
to stay up-to-date on the latest technology and procedures for fieldwork.

growth strengthens the com-
munity’s infrastructure. After
the pole is in place, linework-
ers install the hardware, such
as insulators (pictured) ready
the pole for use.

To put it simply ... Huntsville Utilities strives to provide reliable electricity to the
service area. Maintenance, upgrades, training, and planning for growth are key factors
in providing this service. Whether it is cleanup after a storm or a one-house outage,
when customers see a Huntsville Utilities truck drive down their street they feel a
simple sense of relief that soon their power will be restored.

Underground Facility Locations Completed 53,547

Line Clearance Maintenance 553 miles
New Substations Completed 1
Substations Upgraded 8

New Lines Installed 48 miles
Electric Customers 161,179
New Electric Customers 1,515
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It’s really quite simple ... Huntsville Utilities Natural Gas Department works hard to maintain a solid, reliable
system, consistently
the area’s population

Using the slowdown o
iron mains and 344 fe
Department replaced
of new gas mains, 59
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complete the Eastern
and will maintain ade
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NATURAL GAS
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The Gas Department has three system improvement/expansion projects planned
for 2010. Projects are planned along Highway 53, New Hope Road and on Taylor-
Denton. Three state/City of Huntsville highway improvement projects are scheduled
for completion including the Highway 53 project from Research Park Boulevard to

Jeff Road, and South Memorial Parkway and Meridian Street improvements.

0f the twelve major gas system expansion/improvement projects planned during the
initial five-year capital plan, eight were completed and one was partially completed.
Crews remained busy replacing cast iron mains and completing relocation work

for various road projects.
ural guas sysiem means up-

Simply put, natural gas is a safe, clean-burning, convenient, economical energy gruding exisiing service
source for customers of Huntsville Utilities. This is due to informed, intelligent while increasing reliability.
purchasing policies and a department that works to solidify the system and Above, workers install a new
consistently provides service in a reliable, safe manner to its customers. rectifer system at Ed White
Middle School. Below, crews
work on installing pipeline
for the East Loop which will
improve pressure  sys-
temwide and form a perime-

Natural Gas Sold 4,276,526 mcf ter around the service area
Natural Gas Transported 2,696,321 mcf for transporting natural gas.
Directional Bores Completed 99,990 feet
New Gas Mains 54,400 feet
New Service Lines 592
Natural Gas Customers 47,243

332

New Gas Customers
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Simply the best ... that’s the way Huntsville Utilities feels about the water service provided to its
customers. Departmg
community, and the b

Huntsville Utilities is
Water Department wa
Water Pollution Contrg
Treatment Plant. The
the South Parkway an
Management with the

Why is Huntsville Utili
water supply person
community consumpt
or daily-to ensure cu
systems which do not
over 3000 bacteriolog

Another factor contrib
installed SCADA moni
of $23,000. The SCAD
overtime spent physig

The department has
thousands of dollars.
staff instead of payin
water supply permit.
pump, resulting in a s|

The South Parkway W
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100 MGD. Work on pl
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plant ,and departmen
the proposed Gunters'
to the company.

WATER
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The Water Department also concluded another year with No Lost Time
Accidents while completing one of the largest in-house construction projects
in the Water Department’s history — the Highway 72 East Project. The new
water line is in service. The project was completed at $4.2 million, $1 million
lower than the estimated $5.2 million. Another notable accomplishment was
the reclamation of nearly 5 million gallons per day in leaks on the distribution
system. The leak detection crew located the leaks, and the Water Operations
division continues to make the necessary repairs.

Operations crews installed 191 new service lines, 1,274 service reruns, and
1,317 extra stubs and set 834 new meters in subdivisions. This was in
addition to installing 50 new fire hydrants and 32 vaults with fire flow meters
as part of the fire protection plan. They also worked on relocation projects
along Highway 72 East, Wilson Cove, South Memorial Parkway, Taylor Lane,
and Meridian Street for the State of Alabama and City of Huntsville.

It’s really simple. The crews, engineers, meter staff, and support personnel
of Huntsville Utilities Water Department strive daily to provide the best water
in the most efficient manner to you, our water customer.

The Water Department
works diligently on up-

New Water Main Installed 58,471 feet keep and preventative
Water Pumped 14,057,965,000 gallons “‘“i':'e“““‘?d °" .e‘l:'lil."
Quality Tests Performed Annually 278,948 :'he:,o u:, zv'b::s,:: s,::_
Service Line Re-runs 1,317 tion. Pictured below is
Total Water Customers 84,579 construction of the water

plant expansion at the
New Water Customers 1,056 South Parkway Water

Treatment Facility.
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Keeping it simple ... and focused on you, the customer, that’s the goal for outstanding customer service at

recommendations of

reports during FY200
homeowners and bus
be put back onto the
through wind, solar, o

The Customer Service Department also uf
requesting service, changes to thei

CUSTOMER SERVICE
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service were processed via fax, postal, or e-mail service. The automated phone system (IVR)

Fie

Ala

the

witl

Meters Read Monthly

TVA Security Deposits/Industrial only
Bank Draft Payments

Energy Efficient Homes Certified
Customer Information Center Calls
IVR (Automated) Self Service Calls

336,083
$15,577,900
298,540
609
450,077
141,491

More customers took ad-
vantage of the conven-
ience of online and credit
card payments during the
year. Huntsville Utilities’
residential energy team
has learned through par-
ticipation in pilot pro-
grams and has designed
energy audit procedures
that can be used in the
future. Pictured is a spe-
dally-equipped van which
allows inspectors to
download information
and print reports for cus-
tomers on location.
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It’s simple ... the employees of Huntsville Utilities are your neighbors. As members of the communities
Huntsville Utilities serves, our employees are concerned about the quality of life, educational system, safety,
taxes ... all of the community standards which concern you. The employees go to church with you, coach
youth sports, and live next door. This degree of involvement has led the company and its employees to put extra
effort into training for their jobs, remaining safe so they can continue to serve you and put something extra
back into the community.

A concern that has shown up as a priority nationwide is planning for events that could cripple communities,
such as an epidemic or extreme weather event. The Safety and Security Department has worked with all
departments to implement a plan for such an occurrence. Security at operating facilities throughout the service
area has been improved and provisions made to isolate the necessary manpower to keep utilities functioning
within communities Huntsville Utilities serves in case of a crippling event such as a pandemic or major tornado.

The Safety and Security group also led initiatives that reduced recordable injuries by 50% and resulted in
fifteen months with no “lost-time” accidents. Gas, Water, Electric, Administration, and Customer Services
Departments were recognized by the Alabama Department of Industrial Relations for a year of no “lost-time”
accidents. For most departments, this added on to multiple-year no “lost-time” accident records.

Safety programs launched in 2009 that resulted in these improved statistics included reliability testing of
electrical protection equipment; improvement of excavation and trenching equipment and training; flame-
retardant clothing compliant with new National Electric Safety Codes to protect line workers, meter readers,
and gas operations personnel from arc flashes and flames; purchase of DOT required rain suits and vests and
retro-reflective stripes for hard hats; and publishing safety posters featuring HU workers to remind employees
to be safe. Other training initiatives sponsored by the Safety and Security group were First Aid and CPR
certification and lift-truck operator certification.

Huntsville Utilities employees take an active role in the community participating in fundraising events and
lending a hand to various projects. For the fourth year in a row, the utility company was the top large industry
fundraiser for the American Cancer Society’s Relay for Life. Employees raised $11,875 despite the shaky
economy. Employees also raised $14,361 during the annual United Way campaign as well as donating nearly
$5,000 to the March of Dimes, ALS Association, Huntsville Firefighters’ Association, Honor Flight Network, and
an assortment of food pantries. In all, employees contributed $31,181 in assistance to charities and community
efforts.

- EMPLOYEES

Employees also volunteered their time to help host the Tennessee Valley Public Power Association’s Linemen’s
Rodeo held for the first time in Huntsville. Employees helped with the Salvation Army’s Angel Tree by registering
families and sorting and distributing gifts, as well as helping at Santa’s Village in Constitution Hall Park. A team
of volunteers has repeatedly helped pack weekend food bags for local school children as part of the Children
First program.

T
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Additionally, the Human Resource Department has been actively involved in increasing

A

cus

<0k Employees are active in
in fundraising for many
affe community and charita-
Hu ble causes, induding
co United Way. In the pic-
the ture below, a represen-
T tative of the Alabama
pod Department of Public
Ce Health discusses emer-
De gency preparedness in
ma case of a pandemic out-

break. Utility employees

Put must be ready to main-
lea tain utility systems in all
job emergency scenarios.

Electric Department Employees 194

Natural Gas Department Employees 80

Water Department Employees 96

Customer Services Employees 123

Joint/Administrative Employees 103

Temporary/Contract Employees 38

Total Employees 634

Customers per Employee 492
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Simply providing a strong backbone to support a strong utility company is the goal of the administrative departments

The Stores Departme
facility and 99.2 perce
Department is also in
copper, meters, steel a
care such as aerosol spray cans, batteries,

THE ADMINISTRATION

Our Technical Services section completed
significant software and hardware upgra
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Mapping/GIS Department completed map updates based upon new aerial photography for half of our
service area with the other half to be completed in 2010. This joint project with the Madison County
Tax Assessors office provides detailed countywide mapping services at significant savings to both
entities.

The Communication Department implemented the first phase of a new mobile radio system linked to
the city’s radio trunking system for the Water and Gas Departments. Implementation of the Electric
section’s switchover to this system, which greatly enhances our communications capabilities during
times of trouble or outages, will be completed in 2010. The communications team has also worked
actively with the facilities team in the implementation of the SCADA improvements at various
structures throughout the company.

Citing low water rates and solid operating procedures, Standard and Poor’s upgraded Huntsville
Utilities Water Bond Rating from AA+ to AAA during the year. Other points influencing the upgrade
included strong economic development within the system’s service area; exceptionally low water
rates (in comparison to rates of regional and national peers); solid financial performance and position;
a manageable capital improvement program; a strong, proactive management team; and an expanding
customer base, characterized by above-average wealth and income levels.

Repairs by the Facili-
ties Department in-
cdude landscaping,
road and driveway
repavement, and
restoring property to
its original condition
prior to being dis-
turbed by utility re-
pairs. An in-house
Technical Services De-
partment includes
certified technicians
who maintain and
upgrade computer
systems for the en-
tire company and
keep customer
records protected.

During FY2009, the Accounts Payable group processed and paid over 18,000 invoices. In light of the
financial crisis being experienced by many banks in the United States, the Accounting team divided
Huntsville Utilities financial interests over three additional banks to protect the assets of the company.
Additionally the mail center processed 1,106,605 payments, including checks and ACH transactions,
for a total of $374,262,196.30.

In the past year the Purchasing Department competed, awarded, and executed contracts to expand
two existing electric substations and construct one new substation. The Department also contributed
to the acquisition and delivery of water, gas, and electric materials for expansion of the Eastern Bypass
as well as service expansions in Research Park West and the Highway 53 road-widening project.

It’s quite simple. In order to provide reliable services at a reasonable price, the administrative
backbone of Huntsville Utilities has to be strong and competent. Constant monitoring of inventory
management and business assets is one of the reasons Huntsville Utilities is a reliable public utility
working for the citizens...it’s that simple.

Automotive Repairs 5,328
Facility Repairs/Improvements 9,400
PCB/Gas Chromatography Tests 2,342

Fiber Network Installed 5 Miles
Payment Transaction Accuracy Rate 99.98%




INFORMATION SYSTEMS

Keeping it simple while managing and providing a great deal of information as needed is the goal of Huntsville
Utilities’ Management Information Systems (MIS) Department. Providing detailed information on hundreds of
thousands of clients and millions of dollars of inventory is a challenge within itself. In order to keep it simple
and supply the best information in a timely manner, your utility company decided a change was necessary to
combine and simplify the management of information.

Huntsville Utilities embarked on a significant change in business applications during 2009. The MIS
Department, along with key members from various business areas, accomplished the implementation of SAP’s
Business Suite of products. The project was named HUBS Spectrum (Huntsville Utilities Business Systems).
New and improved functionality included Accounting, Fixed Assets, Purchasing, Inventory Management, Human
Resources, Payroll, Work Management, Plant Maintenance and Reporting.

Over a thirteen-month period, all of these systems migrated from the legacy mainframe environment to the new
SAP System and achieved the planned go-live date of August 2009. In addition to the new business
applications, significant newer technologies were implemented with regard to interfaces with external and
internal systems, secure FTP processes, virtualization and storage.

During fiscal year 2010, new challenges and opportunities will be introduced as the MIS Department expands
the SAP Business Suite to encompass Gustomer Services applications including Collections, Billing, Meter
Data Management, Printing, Cashiering and Call Center functionality.

Some of the significant accomplishments noted during FY2009 from MIS work with various departments on
the HUBS Spectrum project included:

A new engineering design and facilities mapping system was installed and integrated with the SAP project.
Commonly referred to as “the Bentley Project,” this program provides automated design and material estimates
for all developments within our service territories. Engineers and technicians can complete these estimates
much quicker than before as many tasks and previously manual steps have been eliminated. Consistent,
detailed, and accurate information and estimates of costs and material requirements are provided to
developers, outside agencies, and our crews in a timely and efficient manner. The project was internationally
recognized by Bentley Systems, Inc. as the top “Innovation in Utilities” accomplishment worldwide in 2009.
Huntsville Utilities topped utility companies in Germany and Turkey for the recognition.




The Stores Department worked with MIS on conversion of $11 million dollars of inventory
to the new system. Additionally Stores adopted the Fleet Department’s inventory, adding
another 1,820 parts totaling $79,000. The SAP system is designed to generate orders for
many commonly used parts when inventory falls below a minimum level. This will ensure
that the best quality parts are available at the best price when they are needed.

Human Resources also experienced big changes during the HUBS Spectrum development.

Employee records, payroll, and benefit information are now part of the new system.
Employees complete time sheets through a portal and can view their benefits, job postings
and organizational information online. Human Resource personnel have more complete
information online for employees with standard and customized reports, budgets, and work
orders available.

During the thirteen-month period of discovery, education, and implementation, Management
Information Systems and Data Processing continued to provide 99.9% mainframe uptime
for users. The departments maintained the system and information in the legacy
environment while working with developers to help the migration to the new system occur
as smoothly as possible.

It is quite simply an adventure as the company strengthens its backbone and prepares for
the new century. So many departments feel the technological improvements the new HUBS
system is generating. As Customer Services is integrated into the new system during 2010-
2011, we look forward to utilizing the many opportunities of working with customers in an
even faster, more efficient manner as all information will be available on one integrated
computer business system for the first time since the company was formed in 1940.

Conversion Statistics

antity of Meters 376,672
antity of Inventory ltems 6,343
ed Assets (Gross) $777,240,396

Part of preparing for
HUBS Specdrum was
meeting with all em-
ployees so they could
provide input and un-

derstand the transition.
As the projed pro-
gressed, employees
from all departments
were integrated onto
the project team.

HUNTSVILLE UTILITIES « 2009 ANNUAL REPORT ¢ 17



In Thousands, Rounded

%
ad
<

_
o =

Electric

2001 20

| |||| |||| |||| |“|

1995 1997 1999 2001 20

w
e
—

w
w
v

Natural Gas

70.7

J
6&0
592 " III I“\ I“\ I‘\ ||\ |||

1989 1991 1993 1995 1997 1999 2001 20

CUSTOMER GROW TH Cl



Note: Totals may not add to 100% due to rounding.
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